
Suzanne Schwartz, Facilitator for UT CPPDR Stakeholder Meetings sponsored by the TMDL Program, TCEQ Office of Water 

Agenda 
Improving Austin Streams Implementation Plan Update 

September 29, 10:00-12:00 a.m., via ZOOM 

Meeting goals: 

· Decide how the IAS stakeholder group will operate. 
· Discuss, amend, and approve the proposed timeline for updating the I-Plan 
· Make specific decisions on next steps to move process forward 

Agenda 

1. Welcome, introductions, agenda review, and updates 

2. Consider timeline for I-Plan update 

3. Consider proposed Stakeholder Group Guidelines, general operations, and 
Coordination Committee appointments 

· Discuss and approve guidelines 
· Discuss Stakeholder Group meeting frequency 
· If Coordination Committee is used, select or nominate members  
· Recruit Planning Committee 

4. Identify next steps for moving forward 

· Next steps in process 
· Additional data and information needed to update I-Plan 

5.  Wrap-up, review of next steps 

Review meeting and action items, brainstorm agenda, discuss dates for next 
meeting 
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